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FOREWORD

To the Clergy
Religious Brothers and Sisters
Faithful People of God

Mindful of the dignity God has imprinted in our being by creating us in His
own image (Gen 1, 27), and by sharing in our human condition through in-
carnation (John 1, 14), we can now contemplate His divine face in the
presence of every individual who walks with us down the path of life. This
faith conviction should be sufficient to guarantee the respect due to every
individual. Yet we are painfully aware that this has not always been the
case. The commandment left by Jesus as his own legacy that we love one
another as He loves us (John 15, 12) has been violated even through the
harm done in various ways to the “little ones”, the children He always wel-
comed so affectionately (Mk 13, 13-16).

- We, the bishops, take the lead in preventing such abuses to minors, vulner-

able people, and to bring to justice the culprit once discovered, and in heal-
ing the victims, As a way of accomplishing our duty we offer this Child
Protection Policy as a tool, dear pnests, Religious Brothers and Sisters and
the faithful of the Catholic Church in Sierra Leone, enabling us all to treat
our minors and vulnerable groups with the respect demanded by their loﬂy
condition of children of God, their being our little brothers and sisters in
Christ, and the most vulnerable members of our society.

We are asking you to ‘study it carefully and to make it known and under-
stood far and wide. It is to be followed by all who have contact with chil-
dren and vulnerable groups in places of worship, in schools, groups, asso-
ciations, clubs of any kind, hospitals, counselling offices and any other
place and circumstance in which children and vulnerable groups are pre-
sent.

We hope and pray that, by the power of God, everyéne will faithfully im-
plement this policy. I invoke upon us all the blessing and the Grace of God.

+ P A o,

Patrick D. Koroma, Bishop of Kenema
President of the Bishops’ Conference of Sierra Leone and The Gambia
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CATHOLIC CHURCH SIERRA LEUNE

. CHILD PROTECTION POLICY

1 - NATURE OF THIS POLICY

This policy abides by THE CHILD RIGHTS ACT 2007 approved by
the Government of Sierra Leone, and elaborates on it to assure its accu-
rate implementation by the members of the Catholic Church, and by
the personnel.this is employing, Church and State Law for the protec-
tion of children shall always be enforced. f
References to The Child Rights Act are reported in bmckets

2 - GOAL OF THIS POLICY

This pohcy is bemg estabhshed for all Catholic Church institutions in
Sierra Leone to ensure that children are treated with dignity, respect,
sensitivity and fairness. (CfS. 3 — The Child Act 2007)

3 - REASONS FOR THIS POLICY

Children are to be protected from unfair treatment, abuse and exploita-
tion. Therefore, Administrators, Staff Members, Enployees and any
other personnel in direct contact with them must: conduct themselves

~ with' utmost professionalism and integrity at all times. Hence the need
fora pohcy setting adequate standards of conduct.

de GE&ERAL‘PRINCIPLE’S

st ot [

Duty to
p;tt’?u < ploitation which may result from sexual exploitation, physical ..

4.1 — All children have equal tights to protectlon from abuse and'ex-

' or emotional abuse, neglect, harm from bad practice or undue
pressure that affects the child’s health and development. [cf. S
26(2); 8. 33()]"

4.2 — All children should be encouraged to fulfil their potential in
To help the areas of spiritual, inte]lectual, emotional, and physical
development growth.

43~ ~ Everybody has a responmblhty to support the care and protec-
To support tlon of children. [cf 8. 232)) :

5 - PREVENTION

5.1 —=All those appomted or hired for work in the institutions of the
Background  Catholic Church in Sierra Leone, who have significant contact
screening with children, shall complete a sélf declaration about previous
convictions, and will be subject to safeguarding checks if

deemed necessary.

5.2 ~Each administration shall establish ways by which employees
can raise concern, with assurance of confidentiality if neces-
sary, about unacceptable behaviour on the part of other Ad-
ministrators, Teachers, Carers, Employees.

No hindrance
to reporting

5.3 ~ The Administration will ensure that activities are organized
Supervision and responsibilities are distributed in such a way that children
B clidyen are adequately supervised and protected at all times,

54 — All employees shall avoid unrequested and unnecessaxy

Avoldance of physical contact with children,

unnecessary
contact

126,2. Every child has the right to life, dignity, respect, leisure, liberty, health, in-
cluding immunisation against diseases, education and shelter from his parents,
33,1. No person shall subject a child to torture or other cruel, inhuman or degrad-
mg treatment or punishment, including any cultural practice which dehuman-
ises or is injurious to the physical and mental welfare of a child .
223,2,'It shall be the primary responsibility of parents to provide support to their
children in the enjoyment of the right referred to in subsection (1) but they
may be assisted by the State in case of need.
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Cultureof 5+ — Each Administration shall promote a cult!lfg that ensures
respect children are listened to and respected as individuals.

6 - ACTION

6.1 — All employers and employees of the Catﬁoii.c Church in Si-
Generalaware- - erra Leone shall be mindful of the fact that alllchillilren 1hw;
nessofebil — equal rights to protection regardless of age, sex, ethnical an
drew's TM®  ocial background, abilities, religious belief and political per:

suasion.

6.2 - Each Administration shall put in place mechanism(s) for re-

Resolving cultural  golving differences between culturally accepted behaviour and
CoRfRsts what is considered acceptable behaviour by the law of. the
country. fcf §. 44(1)° IR T

6.3 — All disciplinary measures/sanctions taken against children

Totalexclusion  ghall not be violent nor humiliating. fef S, 33/*

of violence . o
Supporting . 0-4 — Each Administration shall inform all persons concerned a-

Informants . bout the necessary steps to take following an incident or alle-
gation of abuse,

6.5 - Children shall be provided with information on where to gb
Knowingwhere  for help and advice in relation to abuse, harassment and bully-
to report ing.. »

6.6 - Discrimination, which 'cal_i be manifested through prejudice,
Avoldatcsiof oppressive behaviour or language in relation to race, culture,
all form of

discrimination

' 44,1. The guidance of the child from parents, relatives and service providers
shall include the use of tradition and cultural standard to foster the develop-
ment of a sense of responsibility in the child, sybject to his evolving capaci-
ties, :

* 33.(1) see note N° 2, - (2) No correction of a child is justifiable which is unrea-
sonable in kind or in degree according to the age, physical and mental condi-
tion of the child and no correction is justifiable if the child by reason of tender
age or otherwise is incapable of understanding the purpose of the correction.

3

age, sex, disability, religion, or political persuasion shall not be
accepted. fcf S. 41(1)

6.7 — The demand of unpaid manual labour from children for per-
et sonal benefit or interest, by exploiting a position of authority
tion of child fabowy OF Under promise of rewards in other areas, shall not be ac-

cepted. /cf S, 32]°

6.8 — The Administration shall recognise the particular risks faced
Extenbtlots * by disabled or handicapped children to obtaining help by re-
disabled children  OVing the extra barriers which risk marginalising them,

[cf 8. 3002)]"

7-PROTECTION FROM SEXUAL ABUSE

7.1 = Great emphasis is being placed on protection of children
Generalreason  from sexual abuse due to its viciousness, and to the devastating
for this section  effects it can have especially on the victims. - |

7.2 - The goal of this section is to address the need for prevention
Goal of this through the education of parents and children and of those who
section = . work with children, the response to allegations, the administra-
: tive investigation of the same, and a definition of the terms be-

ing used for a-thorough common understanding.

% 41,1, A child shall be brought up and educated to take pride in his culture and
national identity, ,

§ 32, (1) No person shall subject a childto exploitative labour as defined in sub-
section (2). - (2) Labour is exploitation of a child if it deprives the child
of its health, education or development. ' v

? 30 (2). A disabled child has a right o special care, education and training wher-
ever possible to develop his maximum potential and be self-reliant,
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7.3 - Human dignity originates in our being made in the image of
God. Sexual abuse against children violates this dignity. It i

f:m;“z: both a criminal and a sinful act that results in great harm to th
this section physical, emotional, and spiritual integrity of those who hav
! been abused. We are therefore committed to safeguarding chi!
dren through cooperation with civil authorities and complianc
with laws and other statutes that mandate the reporting of sus
pected sexual abuse. We are committed to the process for al

including those who might be falsely accused.

7.4 — Prevention

7.4.1 - The first step to be taken is to pre\}.;nt sexual abuse from tak

Needofade- ~ ing place. Everyone in each community must be aware of th
ﬂ“:“:lzs“'“" causes and signs of sexual abuse, the steps to take to prote
n ge

the children and the procedures to follow if sexual abuse i
suspected or observed.’ g

7.4.2 - Administrators shall inform all staff members of this polic

e and its requirements. i |

Informing

7.4.3 - Child sexual abuse shall be addressed in the in-service prc
grammes offered for all employees and awareness raise
among all other employees who have significant contact an
unsupervised access to children.

In-service
sections

7.4.4 ~ In implementing this Policy, only those persons who haw
been trained in child sexual abuse prevention and recognitior
m:_‘:",';";:fm,, shall implement child sexual abuse, prevention sections. In th
ing sexuuni sbuse  impossibility of gaining their service, the heads of instifution
will invite other suitable and well prepared individuals to cove

such need,

7.5 - Screening

Whom  7.5.1 - Persons who serve children as* Administrators, Teachers

o sereen Counsellors, Carers, Employees or Volunteers, are among the

No hiring of known
sex offenders

‘community’s most valuable assets. They contribute to the intel-
lectual, emotional, spiritual and physical well being of chil-
dren. In appointing or hiring them we must take due precau-
tions to ensure that only qualified persons who.are psychologi-
cally and temperamentally fit are chosen to work with children.
Reasonable effort should be.made to ensure that applicants are

screened appropriately and thus deemed suitable for such
work. ; ;

7.5.2 - Applicants for employment with a history of a sexual offence
conviction shall not be considered for placement or hire, ' -

7.5.3 - Applicants for employment shall supply the names of two ref-

Verifieation of in-  €YeNces, and the hiring agents will make reasonable efforts to
formation verify their suitability with specific questions on the child pro--

tection area. , -

1.6 — Reporting

7.6.1 - Any Administrator, Teacher, Employee or others acting in an

Who should official or professional capacity, who know or have reason to

RERent  suspect that a child has been sexually abused shall report such
‘ knowledge or suspicion to the competent authorities.

7.6.2 - The civil law-for reporting crimes shall always be followed.
Where to report  [cf S, 38 (6))*

7.6.3 ~ Reporting should be made according to the following infor-
mation. However lack of this information will not prevent the
immediate reporting of the alleged sexual abuse to the compe-
tent authority.

+ Name, address and age of child

+Name, address and age of alleged perpetrator

+ Child’s relationship to the person making the report

What to include
in the report

% 38 (6). Any service provider, parent and community member, shall report sexual
and other forms of abuse to family support units of the Sierra Leone Police
who shall be required to maintain a register of child abusers and to take spe-
cial measures to protect children from such persons, ;
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+ Name, address, and telephone number, if possible, of th
child’s parents or guardians .

+ Whereabouts of the child _

+ Whether the family is aware of the allegations

+ Nature and extent of the alleged sexual abuse

+ Where the alleged sexual abuse occurred

+ Whereabouts of the alleged perpetrator

+ Whether the alleged perpetrator is aware of the allega
tions . : ;

+ Whether the alleged perpetrator has current access to th
child or other children ‘

+ Steps the employing authority have taken (interviews, noti
fication, etc.)

~ + Any information that supports or questions the credibilit

of the allegation

+ Any other helpful information

7.6.4 — The knowledge or suspicion of child abuse shall also be re

Reportingto the  ported without delay to the immediate Catholic Church Au

g‘;'::'tyc"“”" A% thority. Notification to this Office will not be a reason to dela
notification to civil authorities. ' ‘

7.6.5 — If the suspected offender still has access to children, th
Protectionof the  Catholic Church authority shall make immediate provision fo
other children  the children’s protection, : '

1.7 - Responding

7.7.1 — When sexual abuse occurs, it has very harmful effects no
Why tarespond  Only on the victim and his/her family, but on the community a
' well. Therefore the alleged offender shall be called to respon

to the accusation and to review the evidence..

7.7.2 - The healing, of victims, their families and the communit

How fo from the effects of sexual abuse by a teacher or employee be
respond gins with the way in which the allegations of such sexual abus:
are received, Frequently, victims have difficulty trusting other:

- fearful that they will be blamed for the sexual abuse. Therefore,
when alleged victims decide to disclose sexual abuse, it is im-
portant that the response they receive is compassionate and
non-judgemental. . :

7.7.3 — Anyone receiving a'n"alle'gation of 'sexual abuse shall respond
Howtorecelve iR & supportive manner, leaving investigative concerns to those
the information  who serve in that role. i

7.7.4 — An allegation shall be received Witﬁout_initiai judgement as to
the truth of the complaint, No intimation of blame for the al-
leged victim or the alleged offender will be made by the initial

- recipient of this information. .
7.7.5 ~ Individuals making allegation of sexual abuse shall be sup-

supporting the  POTted positively in their decision to disclose without regard to

reporter the accuracy of these allegations.

7.8 - Pastoral caré ‘
Educating  Catholic Church authorities shall provide seminars and/or
torespond . workshops, when and where deemed necessary, that address

the need for healing. Included will be education of the broader

community in the dynamics of sexual abuse and the role the

community plays in preventing and promoting recovery from

such sexual abuse. These opportunities must include principles

of restorative justice as well as a response to criminal behav-

jour that emphasizes healing the wounds of victims, offenders
~ and community. | '



7.9 - Administrative Investigation (cf S. 62. 63. 64)°

7.9.1 — Whenever an allegation is made that a child has been se»
ally abused, the Administration shall order an administrati
investigation of that allegation. This investigation will co
mence as soon as reasonably practicable. This however dc
not replace, nor is it intended to discourage any investigati
by civil authorities.

Who Is to
investigate

7.9.2~The administrative investigation shall proceed regardless ¢
whether civil or criminal action is pending.

. 7.9.3 - The administration shall give the investigator full coope
Confidentiatity  tion. All administrative investigations shall be handled w

and privacy due regard for confidentiality and privacy.

7.9.4 — A report of the status of the investigation will be submittei
Reportingto 19 the Céitholic Church Authority within fifiéen days.
Chureh Auth. TN
7.9.5 - The Catholic Church Authority shall provide notice of
Notification. an allegation of sexual abuse to the accused person.
to the accused :

% 62 (1). If the district council has reasonable grounds to suspect child abuse «
need for care and protection of a child, it shall direct a probation officer or
cial welfare officer accompanied by the police to enter and search the pr
ises where the child is kept to investigate. gl

(2) The district council shall direct the probation officer or the social wel
officer to refer the matter to a Child Panel established under section 71, if

- child is not in immediate need of care and protection,
(3) If after the investigation it is determined that the child has been abuse:
is in need of immediate care and protection, the district council shall dire
probation officer or social welfare officer accompanied by the police to
move the chills to a place of safety for a period of no more than seven days
(4) Before the expiry of the seven day period referred to in subsection (3),
child shall be brought before & Family Court by the probation officer or so

- welfare officer or other suitable person.
63. This section deals with ‘Care order of Family Court’.
64. This section deals with ‘Supervision order of Family Court'.
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7.9.6 - Upop completion of the investigation, the investigator will
S submit a comprehensive report along with all supporting
Cath. Church Au- documgnts and any other evidence to the Catholic Church
thority Authority. If the evidence make credible the offence, the.still

alleged offender will be, nonetheless, suspended.

) 7.9.7 _l '1313 Caft'hcl:lid Cl}urch Authority after &eterm}ning that a vio-
otification fo the 1ation of this policy has been established and proven, and
;:E'l:n:::ﬂmﬂnn s that the ?90“59,‘1 has to be removed from his/hl:r pos’itii::n
‘ :qhal_l m.Jtlf){‘ the d.t_iministration and all other employees of thé
fnstit.utlon in'which the accused provided service, that he/she
::sh !:l';mg r%movqﬁ pursuant to this policy on sexual abuse of

children. Care 'shall be taken in all insta
identities of victims, e Pmteﬂ e

LT

B 7.?.8 - The' need for t.he restoration of the reputation of an accused
Restoration ot WHO 18 _t‘l}e"squect of an accusation that was not confirmed
irfeputatlon. - by the investigation, shall be carefully analysed. If deemed
necessary necessary, the Catl.lolic Church Authority shall formulate and
carry out a plan tailored to each particular case, so that every

- “'step possible will be taken to
accused, restore the good name of the
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7.10 - DEFINITIONS

For the purpose of Section 7 of this Policy the following texms ar
defined:

7.10.1 — Child means any person who is under eighteen years of age.

7.10.2 — Sexual abuse of a child includes sexual contact, or sexu
conduct with a child, or attempted sexual conduct with a chil
It will also include, but it is not limited to, engaging in the fo
lowing conduct with a child: to solicit, request, or demand m
dity, sexual contact or sexual conduct; to view, photograp.
film or videotape a minor in a state of nudity, for the purpo:
of sexual gratification or profit; to pay, coerce or otherwi:
cause a minor to engage in sexual contact or sexual conduct fi
hire, :

7.10.3 - Sexual conduct means intercourse of heterosexual or hom
sexual nature, and the simulation of it with the use of any i
strument or apparatus, ’ '

7.10.4 — Sexual contact means any touching of an erogenous zone
another, for the purpose of sexually arousing or gratifying e
ther person.

7.10.5 — Response is the initial and continuing responsibility of tl
Institution’s authority to aid in the healing of all who are ir
pacted by allegations of sexual abuse [victims, families, cor
munity, alleged offender].

1.10.6 — Restorative justice is a systematic response to criminal ac
that emphasizes healing the wounds of victims, offenders a1
the affected community. It is a process whereby parties with
stake in a specific offence resolve collectively how to de
with the aftermath of that offence and its implications for t!
future. Reparation, restitution and healing are critical elemen
in the process. e
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